LAKE VILLAGE HOMEOWNERS ASSOCIATION, INC.

PO Box 542, Zephyr Cove, NV 89448   Phone: 775-588-4840   

Fax: 775-588-7590   Email: lvhoa@lakevillage.com   www.lakevillage.com
NOTICE OF EXECUTIVE SESSION 

BOARD MEETING

The Board of Directors will meet in Executive Session on Saturday, January 21, 2012, at 8:00 a.m., in the Lake Village Office.

Members are not permitted to attend this closed door session, however, a summary of any actions taken will be provided at the next regular Board of Directors Meeting.

________________________________________________________________

Draft Agenda-Executive Session Board of Directors Meeting
 January 21, 2012 at 8:00 a.m.
     Call to Order

     Roll Call   
     Approval of Agenda








 Action Item 

     Consider matters related to the #118 Exterior siding color Arbitration/Appeal
             Action Item
     Consider matters related to an Architectural violation and October 1, 2011 Hearing 
 Action Item
     Adjourn Executive Session Board of Directors Meeting



             Action Item


LAKE VILLAGE HOMEOWNERS ASSOCIATION, INC.

PO Box 542, Zephyr Cove, NV 89448   Phone: 775-588-4840   Fax: 775-588-7590   
Email: lvhoa@lakevillage.com   www.lakevillage.com
NOTICE OF BOARD MEETING

The Lake Village Homeowners Association Board of Directors will hold a regularly scheduled Board of Director’s Meeting on Saturday, January 21, 2012 at 9:00 a.m. at the Lake Village Clubhouse.

Members will receive a copy of the Draft Minutes. Members have the right to receive additional copies upon request. The Association may charge for additional copies.

Members have the right to speak at the Board Meeting at the first Members Forum regarding agenda items only, and at the second Members Forum regarding any other matters, for a maximum of 3 minutes each.
NOTICE: The Board will be considering the proposed 

                   2012-13 Fiscal Year Budget, the 2012-13 Annual  

                   Assessment and Separate Assessments for 

                   Painting and Insurance, and a Special Assessment 

                   for Clubhouse Pool & Spa area Renovation Project 

                   at this meeting.
LAKE VILLAGE HOMEOWNERS ASSOCIATION, INC.

PO Box 542, Zephyr Cove, NV 89448   Phone: 775-588-4840   Fax: 775-588-7590   
Email: lvhoa@lakevillage.com   www.lakevillage.com
Draft Agenda-Board of Director’s Meeting 
Saturday, January 21, 2012, 9:00 a.m., 
at the Lake Village Clubhouse
    Call to Order

    Roll Call   
    Approval of Agenda








  Action Item 
    Member’s Forum – Agenda Items only (3 minutes)
    Approval of Minutes –
        Executive Session Board of Directors Meeting – November 19, 2011

    
  Action Item
        Board of Director’s Meeting – November 19, 2011



  Action Item
    Reports


      President



      Treasurer




      Treasurer’s Report








  Action Item 

   

        General Manager’s Report






              
       

        Committee Reports



          Architectural









  Action Item
   
      Insurance









  
            Long Range Planning
                2012-13 Reserve Study Annual Update – Complex Solutions, LLC    

  Action Item
            Finance

                Proposed 2012-13 Fiscal Year Budget





  Action Item
                Call Special Members Meeting to Ratify 2012-13 Budget



  Action Item
                Consider Special Assessment for Pool/Spa Area Renovation Project

  Action Item
            Legal









  
    Unfinished Business



  Member Ballot – AZEK Composite Decking – Color Fawn



  Action Item



     Pool/Spa Area Renovation Project






  Action Item



  TRPA Presentation - Enclosing Sides of Dillingham Building



  Action Item


    New Business
           2012 Seal-coating Project Contract






  Action Item
           2012 Exterior Painting Project Contract





  Action Item
    Member’s Forum (3 minutes)
    For the Record
    Date, Time and Location of Next Board Meeting



          
              Action Item

    Adjourn Board of Directors Meeting





  Action Item
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